
New Victory Hall, Neatishead, Norfolk
Progress Report

Trustees of Neatishead, Irstead & Barton Victory Hall05.05.2009 - Monthly Site Meeting No. 3

Planned by Asta Powerproject

Dwg No. (Based on) Construction Programme - Version 1 (Rev D)Drawn by: John Youngs Revision No. D Notes: 
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Client Meeting

Letter of Intent

Lead In Duration

Temporary Builder Supply Connections

Site Setup, Welfare, Signage & Fencing 

Strip Site to Development Footprint & Car Park Area (Store For Re-use)

Access Works to AWA Pumping Station

Site Set out & Levels

Underground Works to Ground Source Heat Pump

Contract Duration

Underground Services & Ducts

Surface Water & Foul Water Drainage

Excavate Foundations & Concrete - Block 1

Service Entry & Internal Drainage - Block 1

External Brickwork to DPC - Block 1

Excavate Foundations & Concrete - Block 2

Perimeter Scaffold - Main Hall

External Brickwork to DPC

Carpark Baseworks

Internal Brickwork to DPC

Vermiculite & Sole Plates

Construct Walls to Plate - Main Hall

Install Glulam Beams & Steel

Internal Scaffold for Roof Construction

Roof Construction - Main Hall

Roof Covering - Main Hall

Water Tight - Main Hall

Straw Bales - Main Hall

Alterations to Main Hall Scaffold

Form Internal Stud Partitions 

R.I.W Floors - Main Hall

External Window & Door Installation - Main Hall

Construct Walls - Kitchen, Hall & Meeting

Underfloor Services - Main Hall

Construct Roof - Kitchen Block

Insulate Floor - Main Hall

Floor Screeds

Roof Covering - Kitchen Block

External Cladding - Kitchen Block

External Rendering - Main Hall

Floor Construction - Kitchen

Perimeter Paving Works

Car Park Finishes & Surfacing

Insulate Walls

Services to Kitchen Floor

Ply Internal Perimeter Walls

Ply & Dryline 1 Side of Internal Stud Partitions

RWG Guttering - Main Hall

Alterations to Scaffold

Strike Scaffold - Main Hall & Kitchen

1st Fix Electrics

1st Fix Plumbing & Mechanical

Construct Roof - Toilet & Meeting

Roof Covering - Toilet & Meeting

Insulate Roof & Board Ceilings / Tape & Joint - Block 1

Insulate Roof & Board Ceilings / Tape & Joint - Block 2

Water Tight

Batten Walls - Block 1

Straw Bales & Render - Meeting Room (by others)

Board Walls / Tape & Joint - Block 1

8 Weeks Notice to Completion

Batten Walls - Block 2

Strike Scaffold - Meeting Room

Board Walls / Tape & Joint - Block 2

Ceramic Tile Floors to Wet Rooms

Kitchen & Wet Play

2nd Fix Electrical

2nd Fix Plumbing & Mechanical

2nd Fix Carpentry (Excluding Skirtings to Laminate Floor Areas)

Commissioning & Testing

Decorations

Sound Testing

Air Testing

Ceramic Wall Tiling

Junkers Flooring & Skirtings

3rd Fix Items

Cubicles

Floor Coverings

JY Snag

Landscaping

JY De-snag

Cleaning

Clear Site Establishment

Client Snag & De-snag

Handover
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SUGGESTED PUBLIC ASSISTANCE ITEMS
Please Note, Dates are provisional and dependant / subject to weather and on site progress.

1. Assist with carting of straw bales - 10th April to 13th April.

2. Meeting Room Dates - Straw Bales - 22nd June to 3rd July.

3. Landscaping / Planting - 10th August to 13th August.

4. Clearing inside and out - 10th August to 14th August.
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SUGGESTED PUBLIC ASSISTANCE ITEMS
Please Note, Dates are provisional and dependant / subject to weather and on site progress.

1. Assist with carting of straw bales - 10th April to 13th April.

2. Meeting Room Dates - Straw Bales - 22nd June to 3rd July.

3. Landscaping / Planting - 10th August to 13th August.

4. Clearing inside and out - 10th August to 14th August.


